

Guidance For Appraisers on Completion of Appraisal Output Statements:  March 2013.

Rationale:

With the change in format of the documentation for appraisals to reflect GMC domains, and the availability of several platforms which will now support this (including MAG, RCGP, Clarity) there is already some uncertainty about the level of response required and in which format to satisfy the local and national requirements for revalidation purposes. This document aims to inform all appraisers of the current and on-going requirements, to satisfy national Revalidation criteria and local organisational criteria. 

Requirements:

Whichever format is used, the decision has been made that the final write up (in the four domains) will need to include a summary of all of the information required to be put forward for the RO (Responsible Officer) to enable sign off of the process. This will therefore need to include information regarding the completion of health and probity statements, a summary of evidence provided and an evaluation of this, CPD credits, SEAs, safeguarding and BLS, audit,  sign off of previous PDP, MSF and PSQ. It will not be sufficient to rely on the fact that this is documented within the appraisee’s supplied information earlier on in the document.  
The idea here is to try to ensure that the RO has the required information easily to hand on the three pages of the write up, rather than needing to hunt through the 20+ pages of evidence submitted. This practice will also assist the Associate Appraisers (AAs) in managing the Quality Assurance (QA) process which is a statutory requirement for the revalidation process. 
Because all of the new portfolio formats differ in their final summaries, this guide has been developed to assist the appraisers in signing off and documenting the appraisal discussion. It will not be a requirement that all areas are commented on separately, as long as the final four domains summary is completed. This will also support the appraisers in completing the required documentation in a timely fashion, without having to spend extra time signing off each page of evidence submitted. 

Summary:

Requirement for appraisal output is the completion of the four domains summary including reference to all of the requirements for Revalidation.
Completion of summary statements included on each signoff tool. 

Guidance for completing Appraiser Output Statements; 
The appraiser makes the following statements to the responsible officer:
1. * An appraisal has taken place that reflects the whole of the doctor’s scope of work and addresses the principles and values set out in Good Medical Practice.
Disagree
· Appraisal has not covered the whole of the Dr’s scope of work 
2. * Appropriate supporting information has been presented in accordance with the Good Medical Practice Framework for appraisal and revalidation and this reflects the nature and scope of the doctor’s work.
Disagree
· 40 Learning Credits or less
· Learning Credits limited to only one role ( where GP has multiple roles)
· Gaps in Minimum Supporting Information ( as per checklist) 
· Minimum supporting information limited to only one role ( where GP has multiple roles)
3. * A review that demonstrates progress against last year’s personal development plan has taken place.
Disagree
· If any off the PDP items for last year have not been achieved without good reason
4. * An agreement has been reached with the doctor about a new personal development plan and any associated actions for the coming year.
Disagree
· In circumstances where an agreement cannot be reached this needs to be documented and specific issues defined
5. * No information has been presented or discussed in the appraisal that raises a concern about the doctor’s fitness to practise.
Disagree
· In such circumstances where a moderate to high level of concern is identified in relation to the doctor , work colleagues or patient safety ( please see attached “ indicators for level of concern guide” attached or on appraisal website *
In all cases where disagree option ticked the appraiser will need to complete the following relevant statements in order to help the RO / Revalidation Lead understand their reasoning .Some examples;
1) The appraiser should record any comments that will assist the responsible officer to understand the reasons for the statements that have been made.
e.g.
· Confirmation that the relevant issues have been discussed by appraiser
· Potential mitigating circumstances regarding the issue(s)
· Descriptions of any actions or plans that have been suggested or agreed to address the issue(s)
2) The appraiser should record any other issues that the responsible officer should be aware of that may be relevant to the revalidation recommendation.
e.g.
· Anything that has not been covered in previous sections 
· Any comments about the organisational appraisal arrangements 
· Any positive comments about the appraisal or appraisee that the appraiser would like to feed back
3) The doctor may use this space to respond to the above comments made by the appraiser. The responsible officer will review comments made in this space.
· Expecting a response from Appraisee here
Ticking the disagree option is a neutral act .The Area Revalidation Team have a process to respond to such issues. Often there are simple mitigating circumstances or the situation can be easily rectified. The appraisee may be contacted for further clarification or details. In all cases the appraisee will hear from the Area team of the decision made regarding whether further action is required or not.
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